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Moore's Law affects marketers
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THIEE NEW LOOK

Brighter. bolder, better: welcome vd the new M&S wehsite e, W
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Start exploring now —

INTRODUCING STYLE & LIVING

“The redesign that was two years in the making
started badly leading to an

8% decrease in online sales not to mention
countless frustrated and irate customers.”

http://www.digital-tonic.co.uk/digital-tonic-blog/went-wrong-marks-spencer-website-redesign-made-lose-sales/
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LS. HELP  SIGNIN | SIGNUP [ WISHLIST

PRODUCTS YOU MIGHT LIKE

olution of
novation.

MENS NIKE HYPERDUNK 2012 MENS NIMKE LEBRON X+ MENS AIR JORDAN RETRO 9

MENS NIKE AIR MAX+ 2012 MENS ADIDAS D.ROSE 3
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Planning

Development

Launch

Campaign Development

Intuition

When Data Collection is Expensive

Research

User Research

Positioning

Wireframes

Mockups
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Planning

Development

Launch

<

Campaign Development

When Data is Abundant

. |
Intuition

Research

Positioning

User Research

Image Study

Approval and Launch

Revise and Test
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Campaign Development Campaign Development
When Data Collection is Expensive When Data is Abundant

.. .. I
Intuition Research . p Intuition

Research

Planning User Research

Positioning
Positioning

Copy Study

Imagery
Image Study

Development Development
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Mockups

Approval and
Launch

Approval and Launch

Analyze Results I

Launch Launch Analyze Results
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WaspBarcode

B2B Inventory and
Asset Tracking Systems
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BARCODE TECHNOLOGIES

Constant Feedback to Designers

Live Chat

My Account | Cart

Systems Products Industries

Fixed Asset Tracking Software - iPhg

Fixed Asset Tracking for
iPhone, iPads, Android

Asset tracking systems make it simple
to manage your business's valuable
assets - from software and fixed IT

assets, to vehicles, tools, medical

devices, and more. Instantly locate your

assets, eliminate time spent searching
for missing items, and stop
unnecessarily replacing lost assets.
Free, US-based technical support and

Getting Started training is included.

Products Videos
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Increase Leads During Redesign

Asszet-Live Demo (Goal 2 Completions) + | V5. Select a metric Hourly Day Week Month

Product 1

® Asset-Live Demo (Goal 2 Completions)
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_ _ Product 2
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ANALYSIS HYPOTHESIS PRIORITIZATION

. Proof Impact LOE Visits
Hypothesis Recommendations
P = Affected - ROL.

rsion rates & RPY Need to consider video player and
implementation.

‘ O ‘ ‘ ‘ ‘ O l I r bn these pages will increase sales. Provide product offers near class
- results.

ers on confirmation page. Entire page isa |Add offers, sharing and

. potorint and addine o ; to this nae recommendations to the
nage will increase CTR on emails and Split test in p3 launch email
l | e f | O I I f s from the email campaign.
s to 3 will increase clicks Reduce offers

drop off from the current Shop Splash Test Shop Page layout and content
ners need more guidance on this page. Test |ASAP
more relevant (i.e. New, Poplular,
will increase conversion rates. Requires good email remarketing
strategy

http://conversci.com/HypothesisList
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PUt hypotheses into
DUCKELS
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Messaging and Value Proposition

The value proposition of your campaign or website. This is usually communicated in words and images.
Will include:

» Unique selling proposition

» Guarantee or Warrantee

* Return policy

» Brand proposition

 Benefits

» Features

 Proof points

» Target market



Layout and UX

You want your layout and user experience (UX) to make the important information available to the user.
Can the user easily locate the important information on each page of your site?

» Color

» Placement

* Font

» White space

 Juxtaposition

* Negative space

 Highlights



Credibility and Authority

The design of your site is the first way to communicate credibility. Your brand also
communicates credibility and authority.

 Time in business

* Number of products sold

e Awards

e Association Logos

e Consumer Group Ratings (BBB)
» Analyst reports

e Other



Social Proof

Social proof can take many forms, and answers the question, "What have
others experienced with this product?"

 Testimonials

 Ratings and reviews

e Media Outlets that have covered you
e Customer logos

e Other



Security and Risk Reversal

ls my information safe if | enter it into this website?
e Links to your privacy policy.

« McCafee Secure, Shopper Safe, Verisign and other security

certificates.
 Lock symbols.

e SSL indicators (https://)



Opportunity
REVIEWS

Share your revised pages
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Gather Your ldeas

Messaging and Value Proposition
UX and Layout
Credibility and Authority
Social Proof

Security and Risk Reversal



Join the Conversion Optimization
Masterclass
www.ConversionlLive.com
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