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Heatmap Reports




How it works
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Automatic Lite
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e little red dot in the click-tracking heat map.
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SCHOOL OF EDUCATION

Helping you meet the diverse, ever-changing needs of
students, teachers and even parents.

The ability to apply new knowledge, meet performance expectations and

successfully manage others, whether inside or outside a classroom, are

just some of the demands placed on today's educators and administrators.

At University's School of Education, we are committed to

bn preparing our students to go out and become valuable confributors to their
communities and within their professions throughout all levels of human

Dr. Christopher )
development and education.

| Select a Program

Doctor of Philosophy in Education:
If you are an education professional with the desire to teach in higher education, conduct educational research, or work in

the area of educational research, the PhD in Education degree program at is an excellent option for you. You'll have
the opportunity to combine a strong base of theoretical knowledge with an individualized focus to conduct research in and
about PK-12, postsecondary and adult learning environments as you create new and innovative information to advance your

TR 20% Increase
In Form Fills

@bmassey #CXLLive

REQUEST INFORMATION

First Name *

Last Name *

Email *

Home Phone *

Zip Code *

- Select -

- Select -

- Select -

By submitting your information,

you agree fo Privacy Poligy
and to be contacted by via
autemated means, incuding calls
or text messages to your wireless

phane if provided.




study:
session recordings
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study:
thank you page surveys
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Site Surveys

Exit-intent popups can be used to find out

why visitors don't take action.

LYz

EXCLUSIVE
OFFER

274 Reviews

Includes Car Charger, SD Card
Reader, & Instruction Manual
60 Day Money Back Guarantee

ORL

Leave a message 3

What prevented you from purchasing today?

YOU

« HD Mir
« Two Sc

* Instruc -
« USBSIL (& Submit
« Car Ch



Site Survey results

@ What prevented you from purchasing today? Bl Multi Line Text Box

WORD CLOUD RESPONSES

number

it.

ourchase got ,un
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price. ON€pgeq
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_I money received
@3 car et )
already cardl 9 e

Ushipping return T

order

want
purchased ;

memonry

mirror would

don't like " much You

m ;
month _ creditincluded

[fwork HD

cost
not shipped to Hawaii

The idea of it recording all conversations in the car is problematic. Audio recording

should be turned off by default.
price

i have a order pending. i am wanting to know the ship date. tracking number if possi
ble. i wanted it for our trip. if not going to be here in time then i am canceling the ord

er.
fatique
Mothings

| purchased 2 about 3 wks ago. auto ignition start died and video screen froze. Tryin

g to decide whether to purchase a replacement.
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"What almost kept

f t .
< C' @ Secure https://www.ncu.edu/thank-you 2t Q@ 5 -
O L]
| |q fo r |ﬁ ~\ a .t | O |,., ’ /! it Apps @~ A/B, Split and Multi... & TestD @ Bayesian C (D) A/B-Test Calculator... “~ How VWO calculate... [il] Google Wants Pop-... (@) hitps:/jwww.ncu.ed.. £ iPhone Resolutions
L]

DENTS  ALUMNI 866-776-03 LIVE CHAT REQUEST INFO

U PROGRAMS TUITION & STUDENT ABOUT
Northeen mivery & DEGREES  ADMISSIONS  EXPERIENCE NCU

A&  Thai

THANK YOU!

We are excited that you are considering our University as the place to help you achieve your academic goals, and fulfill your personal and

professional purpose. We have received your request for more information and one of our enrollment advisors will contact you shortly.

In the meantime, feel free to learn more about the NCU community and connect with some of our students and/or alumni on social media or read
the latest issue of Higher Degrees, our student and alumni magazine. Each issue is dedicated to sharing compelling stories about the amazing
students, alumni and faculty that make NCU such a remarkable place. Who knows, maybe one day you’ll be in it!

+ Like Northcentral University on Facebook or join the NCU Facebook Group
* Network with Northcentral University on LinkedIn
* Follow Northcentral University on Twitter

Read the latest issue of Higher Degrees
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A Thank You!

One more question.

THANK YOU!

What almost kept you from requesting information from NCU?

We are excited that you are c :rsonal and

professional purpose. We hav shortly.

In the meantime, feel free to | cial media or read

the latest issue of Higher Deg it the amazing
students, alumni and faculty t

+ Like Northcentral University on Facebook or join the NCU Facebook Group

* Network with Northcentral University on LinkedIn

* Follow Northcentral University on Twitter

* Read the latest issue of Higher Degrees



Automatic Lite
$79.95

LEARN MORE

Trip logging

Business tagging & expensing
Engine light diagnostics
Fill-up logging

iPhone and Android apps
Web dashboard

C L C C C <K«

Bluetooth® syncing

Automatic Pro
$129.95

LEARN MORE

All Lite Features
Crash Alert

Parking tracking
Live vehicle tracking
Event-based apps

Streaming apps

C L C <K«

Unlimited 3G syncing
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"What made you

choose Lite instead of
‘= Replies | ([, Results 154 reponscs
Pro?”

pols > Thank You Page - Lite Poll  edit ol

DATE If you dop‘t mind us asking, what made you choose

14 hours ago Didn't really know what the long term benefits El
were.

18 hours ago Biggest concern is the security of a 3G E

connected ODB2 device. Additionally, I live in a
rural area where cellular coverage is spotty
other than on Vzw. Finally, for me, the added

features if the pro simply aren't worth the extra
cost.

Yesterday Older car, looking mainly for dashboard E
diagnostics

2 days ago I'm the only driver of my car and always have =
my cell phone, and I've never had an accident
in 25+ years. The 3G connectivity and other
additional benefits were not quite enough for
me to spend $50 more.

©2017 Conversion Sciences



"What made you
choose Lite instead of
Pro?”

pols > Thank You Page - Lite Poll  edit ol
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| don't think | need crash alert. | have apps
that track where | park just fine, nor have |
ever needed it. | don't know what Live
vehicle tracking means. | don't know what
event-based apps means. | don't know what
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the supreme court
ab testing
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A/B Tests are designed to follow the rules

« Sample size is calculated and the test is not stopped until that sample is
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A/B Tests are designed to follow the rules

Sample size is calculated and the test is not stopped until that sample is

reached.

Data is collected over a period of time that takes cycles into account.

Data is recent.

It is Quantitative.

Prospect and customers are being tested.

e Double blind.



AB Testing can be difficult
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t's easy to change more than one thing
N an AB test

©2017 Conversion Sciences



AB tests can be expensive
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Don't let all of this scare you
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Google Experiments

Right in Google Analytics

Reports

O

>
=)

REAL-TIME

AUDIENCE

ACQUISITION

BEHAVIOR

Overview
Behavior Flow
Site Content
Site Speed
Site Search
Events
Publisher

Experiments

©2017 Conversion Sciences



Google Experiments

2,318Experiment Sessions

Experiment Sessions « | VS. Select a metric Day Week Month
92days of data
©® Original ® Get our Nine-part Conversion Optimization Course
50 100%users included
Status:
Ended
June 2017 July 2017 August 2017 '
Primary Dimension: Variant
; Experiment . . .
Variant Sessions Conversions Conversion Rate . Compare to Original
¥ @ Original & 1,310 47 3.59% 0%

¥ @ Getour Nine-part Conversion Optimization Course & 1,008 35 3.47% ® 3209



Change something
on a page

0 AUTOMATIC HOW IT WORKS APPS

Adapter plugs in under

Automatic Lite

INTRODUCING

Automatic Pro

Unlimites

How it works

\ = a
1 ? 3

Driving data is synced with Track everything in the

your dashboard your smartphone new Automatic app

Automatic Pro

« Trip logging + All Lite Features

# Business tagging & expensing v Crash Alert

* Engine light diagnostics + Parking tracking
v Fill-up logging + Live vehicle tracking

5\

iPhone and Android apps

* Web dashboard

Bluetooth® syncing

s Event-based apps

/ Streaming apps

Unlimited 3G syncing

We're here for you in
an emergency




Change something
on a page

0 AUTOMATIC HOW IT WORKS APPS

INTRODUCING

Automatic Pro

Unlimites

Adapter plugs in under
your dashboard your smartphone

Automatic Lite

“ Trip logging
# Business tagging & expensing
* Engine light diagnostics
# Fill-up logging
+ iPhone and Android apps
+ Web dashboard

v Bluetooth® syncing

Driving data is synced with

Track everything in the
new Automatic app

Automatic Pro

+  All Lite Features
+ Crash Alert

+ Parking tracking
+ Live vehicle tracking
/ Event-based apps

+ Streaming apps

b

Unlimited 3G syncing

INTRODUCING

Automatic

Automatic Lite

Trip logging
" Business tagging & expensing

* Engine light diagnostics

Bluetooth® syncing

Driving data is synced with
your dashboard your smartphone

Track everything in the
new Automatic app

Automatic Pro

+"  All Lite Features
v Crash Alert
+ Real-Time location tracking

+ Unlimited 3G connectivity

We're here for you in
an emergency

We're here foryou in
an emergency




0 AUTOMATIC HOW IT

o AUTOMATIC HOW IT WORKS APPS DASHBOARD

INTRODUCING

Automatic Pro

Change something
on a page

How it works

D ]

|
\\h‘ - /
t 2 3 e -
Adapter plugs in under Driving data is synced with Track everything in the I 2 3
your dashboard your smartphone new Automatic app Adapter plugs in under Driving data is synced with Track everything in the
your dashboard your smartphone new Automatic app

_’_‘9?9'“”“" Lite Automcmc Pro Automatic Lite " Automatic Pro

T [ SE |

- Trip logging + All Lite Features I I

# Business tagging & expensing v Crash Alert ¥ Trip logging RgAlLItekestures

* Engine light diagnostics + Parking tracking I I " Business tagging & expensing v Crash Alert

¢ Fillinioaging e vehicle tacking * Engine light diagnostics + Real-Time location tracking
+ iPhone and Android apps + Event-based apps I I -_Bltﬂ:athzncin_g — __\/i'llimEiSGﬁnne&ivity_
+ Web dashboard + Streaming apps

* Bluetooth® syncing v Unlimited 3G syncing I

We're here foryou in
B N o crvercenc

We're here for you in
an emergency




Control

Automatic Lite
$79.95

LEARN MORE

Trip logging

Business tagging & expensing
Engine light diagnostics
Fill-up logging

iPhone and Android apps
Web dashboard

A N N N N

Bluetooth® syncing

Automatic Pro
$129.95

LEARN MORE

All Lite Features
Crash Alert

Parking tracking
Live vehicle tracking
Event-based apps

Streaming apps

A N N N N

Unlimited 3G syncing
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Control

Automatic Lite
$79.95

LEARN MORE

A N N N N

Trip logging

Business tagging & expensing
Engine light diagnostics
Fill-up logging

iPhone and Android apps
Web dashboard

Bluetooth® syncing

Automatic Pro
$129.95

LEARN MORE

All Lite Features
Crash Alert

Parking tracking
Live vehicle tracking
Event-based apps

Streaming apps

A N N N N

Unlimited 3G syncing

Variation

Automatic Lite
$79.95

LEARN MORE

Trip logging
Business tagging & expensing
Engine light diagnostics

Bluetooth® syncing

)17 Conversion Sciences

Automatic Pro
$129.95

LEARN MORE

All Lite Features
Crash Alert
Real-Time location tracking

Unlimited 3G connectivity



Control Variation

Automatic Lite Automatic Pro  Automatic Lite Automatic Pro
$79.95 $129.95 $79.95 $129.95

LEARN MORE LEARN MORE

LEARN MORE

LEARN MORE

v Trip logging + All Lite Features
v Trip logging v All Lite Features v Business tagging & expensing v Crash Alert
v Business tagging & expensing + Crash Alert v Engine light diagnostics v Real-Time location tracking
v Engine light diagnostics v Parking tracking v Bluetooth® syncing v Unlimited 3G connectivity
v Fill-up logging v Live vehicle tracking
v iPhone and Android apps v Event-based apps ] + 1 3 % CO nve rsion Rate
v Web dashboard v Streaming apps
v Bluetooth® syncing v

imieaseanere - » +24% Revenue Per Visit

)17 Conversion Sciences



AB lest
Landing Page
Redesign

OGLE SCHOOL

HAIR = SKIN s NAILS

A BEAUTIFUL CAREER STARTS HERE
GIVING AWAY UPTO $100,000 IN SCHOLARSHIPS!

FILLOUTTHIS FORMTO

REQUEST INFO NOW

SUBMIT INFO

ACCREDITATIONS, PARTHERS, & AWARDS BEGIN YOUR BEAUTIFUL STORY AT OGLE

6 CONVENIENT DFW LOCATIONS « SAN ANTONIO +
HOUSTON

MODERN

EXCELLENCE
IN EDUCATION
INNER!

Control

©2016 OGLE SCHOOL FULL SITE PRIVACY POLICY

OGLE SCHOOL

HAIR ¢ SKIN « NAILS

A BEAUTIFUL CAREER STARTS HERE

REQUEST INFO NOW

Wihich Campus Is Your Camps? -

SUBMIT INFO

Day & Night Programs Financial Aid Industry Leader

COSMETOLOGY ESTHETICS

IPAD INCLUDED! TEACHING SUCCESS

Variation A-
Alternative

y Anyway? Discover The Business Of Beauty.
u can Opt ta receive 35 art of your kIt Is more than Just sametning to peak
on. We've worked tirelessly o ensure that our digital curriculum s seamlessly
into our instruction. You are anly 2 swipe away from interacting with your

, watching a video of a new technique of referencing your text ook With
rips there wil be nothing holding you back from

and channeling your passion.

Developed for Beauty Professionals, by Beauty Professionals, Prosper U is easy to leam,
fun, engaging and best yet, it has been praven in many salons. You will learn everyihing
from retailing 1o retention, ta reboaking, o building great relationships, how ta gain
referrals, and how to increase your average ticket. Prosper U will engage you to think past
technigue t@ how to grow your business for a lifelang career.

Increased
Inquiries by
+16.16%

Ogle School 8 Convenient Locations

02016 OGLE SCHOOL FULLSITE




Preparing for A/B
testing



ANALYSIS HYPOTHESIS PRIORITIZATION

. Proof Impact LOE Visits
Hypothesis Recommendations
P = Affected - ROL.

rsion rates & RPY Need to consider video player and
implementation.

bn these pages will increase sales. Provide product offers near class
results.

COHGC;yOUF
° ers on confirmation page. Entire page isa |Add offers, sharing and
a9 potorint and addine o ; to this nae recommendations to the
l | e | | l nage will increase CTR on emails and Split test in p3 launch email
€ s from the email campaign.

http//converS(]Com/questlons s to 3 will increase clicks Reduce offers

drop off from the current Shop Splash Test Shop Page layout and content
ners need more guidance on this page. Test |ASAP
more relevant (i.e. New, Poplular,
will increase conversion rates. Requires good email remarketing
strategy

©2017 Conversion Sciences



Sources of Ideas and Hypotheses

» Your Organization (everyone has an opinion)

* Analytics

e Customer Surveys

* Site Feedback

» Chat Transcripts (What are the most common questions?)
 Talk to Salespeople or Customer Service Reps (What's Missing?)
e Design Articles (www.ConversionSciences.com)

» Competitor's Websites and Campaigns

e Your own intuition and experience



Add lots of ideas for
how to improve your

pages.

Excellent. Add small trust symbols
(credit card logos and verisign below
Add to Cart; No Risk Reversal Here
and strict return policy are
deterents; Move model # to tabs;
Can you add an estimated Arrival
Date?

Ensure orientation of all
product photos matches
this. You want the
directional flow of the
product photo to move
the eye toward the offer

| —

Add “Best Seller”
“Recommended” or
“Our Favorite” badges
to select products in
this area

For readers, this
headline is your chance
to draw them in. Invest
in this headline above
all other copy

Looking at Heatmaps,

Gazeplot, Opacity & AOI,
this side and part of the

“Simplicity 44" Broadmoor 2Zhp Mower

bicsstal WIEREGAT

ik d
= Pace $349%
You Sawve - 3300 mT
PEFlus Price 53,399 H"ml"G
kAR
m Choose
o [FREE Shipping
o o Saies Tax*

./ FREE Rush Processing
o IT Years & 1 Million Customens

€> Simplicity

b B

CERTE Y EEE.

| Tab text is invisible. Make tabs darker for better contrast

Make no compromise with this lawn iracler,

his laven bracior makes no cossgenmises. Engine:
TTHP G4 Briggs. & SEramon Fro Semes V- Twin OHY
Engine, eheciric start.

ThES L DI CEPMet spRE e ail b 8w T3 avriiine
VO ORI il DDA CWY) S O B 3 Py
e, A KHFIGANE g & Siramos Pro Seme V-Twwn OHY
Engine gives pow all the power you need o ke mugh obs.
wgne's sverhend coler and defeers
more power Than conweniional engines For exoslert preciion
ek e of nperaicn, thi L swn mower frature foot corelled
sccrleration with cruse carerol

Wasted space. Put
Search Here and Put
1-800-Number Where
Search Currently Is to
Make it More
prominent

Call him an expert and
give him a name

Controversy Alert! Remove or
add to Google Analytics as an
Event. We want people on this
page to buy, not leave via Social
Media Leakage

This is the second most
important element of
this page. Will you have
video for all products? If
not, this design will be
far less effective.

» &2 Bl deeh bas Jeersamie
Dikachas (i will ko, B ogional, of ikde Sacharge

® Free Fiogting ™ dect with hall width rewr rolen proeide & bess-

page gets very little
attention and disrupts
the eye flow as a result.
Add Images/Info
Graphic that will help
visitors determine if this
is the right product for
them (i.e. Application,
Lawn Type)

tifl cut ooy e

* Quach Htch Berowal Syvtermn prosece fast aod eary serrond of
tha mowar deck without Esol

* Tuff Tom K-57 Mydronsts Ausomanic Tratamiasin provides
sy speedd and disecrion.corrol

# Eocuahee fagomadc Controfied Traction continucutly sooies

Pessser tn buoth rage shan. # gmas wlpx e other kgt gong

SRS

This is prime real estate
for closing the deal & it
is currently attracting
almost no attention. Add
“Talk to an Expert” here
and show a horizontal
list of two related
products

Al T v ey, 17 A O ok Bl AT e 8 o e

ABOUT U3 SECURE UROEAS

CUSTOMER
SERWCE

INTERACT WITH US

Uf] - JERS

YOUR SECURITY

: (g-;T mm_.

Put light gray or light blue in margins to frame content |

Approximately 81% of
your visitars will view
the footer area. Add
icons to re-enforce key
messaging here: Easy
Financing, Free
Shipping, Over 1 Million
Happy Customers




our Hypothesis List

Conversion Sciences - Hypothesis Prioritization Framework

TurtleBayResort.com

2/25/2018
ANALYSIS HYPOTHESIS PRIORITIZATION Bucket
- - " - . thesi Proof Impact LOE A;m:g d - Credibility, Social Proof, Trust,
= omponen - age ypothesis (1-5) (1-5) - (@1-s) - :cc:a - Messaging, Design
Sitewide 404 Error Pages Add site search or alternative links will decrease
abandonment on 404 error page. 5 ) 5 18 Fix
Booking Engine Booking Engine - Visitors going to the booking engine from the Romance
Select Dates on the North Shore content page see an error message . 3 . 17 =
(see documentation). Fixing this will decrease
abandonments and increase transactions.
Booking Engine Select Dates When "Flexible Dates" is selected the visitor sees "NaN"
S 5 5 5 15 FIXED
which is a PHP Error.
Mobile Sitewide - Header Make buttons larger for fat thumbs. (Call, search, menu, book
now)
5 3 4 14 Design
Contact Us to Book  |Oahu Wedding Create a signup page instead of using email links to get
Button Packages quotes for packages will signficantly increase calls and 5 3 3 13 S

package purchases.




Exercise: Fill out the Hypothesis List

* Select a page to review



How to write a Hypothesis

I |

| expect

to happen, as measured by:




Assign weights to
your hypotheses
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Proof (1-5)

where

1 = no proof

2 = evidence from one source

3 = evidence from more than one source

4 = evidence from statistically significant source

5 = evidence from AB split test



Expected Impact (1-5)

where

1= 0% to 1% expected lift

2 = 1% to 5% expected lift

3 = 5% to 10% expected lift

4 = More than 10% expected lift

5 = Massive impact potential



Level of Effort to Test (1-5)

where

1 = | can change this easily

2 = This requires some design work | can do
3= This requires a designer or copywriter's help
4 = This requires some developer time

5 = This is requires major redesign and development



Traffic Atfected (1-5)

where

1 = Less than 10% of traffic

2 = Less than 25% of traffic

3 = Less than 50% of traffic

4 = Most traffic, or very important traffic

5 = Affects all traffic or critical traffic



PUt hypotheses into
DUCKELS

©2017 Conversion Science:



Messaging and Value Proposition

The value proposition of your campaign or website. This is usually communicated in words and images.
Will include:

» Unique selling proposition

» Guarantee or Warrantee

* Return policy

» Brand proposition

 Benefits

» Features

 Proof points

» Target market



Layout and UX

You want your layout and user experience (UX) to make the important information available to the user.
Can the user easily locate the important information on each page of your site?

» Color

» Placement

* Font

» White space

 Juxtaposition

* Negative space

 Highlights



Credibility and Authority

The design of your site is the first way to communicate credibility. Your brand also
communicates credibility and authority.

 Time in business

* Number of products sold

e Awards

e Association Logos

e Consumer Group Ratings (BBB)
» Analyst reports

e Other



Social Proof

Social proof can take many forms, and answers the question, "What have
others experienced with this product?"

 Testimonials

 Ratings and reviews

e Media Outlets that have covered you
e Customer logos

e Other



Security and Risk Reversal

ls my information safe if | enter it into this website?
e Links to your privacy policy.

« McCafee Secure, Shopper Safe, Verisign and other security

certificates.
 Lock symbols.

e SSL indicators (https://)



A/B Testing

©2017 Conversion Science:



The AB Test
Planning Guide e

http://conversci.com/ABTestPlanner



http://conversci.com/ABTestPlanner

Isolate your hypothesis.

)17 Conversion Sciences



an you spot the two variables changing here?

W Ra Talk abour your debrr 800-544-7211 W e Talk abour your debr»  500-544-7211
freedom freedom
DEBT RELIEF Home ‘ Debt Reduction | Debt Relief Options | Testimonials | Top Settlements | Blog DEBT RELIEF Home | Debt Reduction | Debt Relief Options | Testimonials | Top Settlements | Blog

Get Your Free Debt Evaluation > wereoperr~ ONLY ] () hours 32 minutes ] Q seconds LEFT TO CALL TODAY Get Your Free Debt Evaluation > weregperr ~ ONLY ] () hours 32 minutes ] Q seconds LEFT TO CALL TODAY

$4 Billion Resolved 34 on Resolved

LT Debt Relief That Works  ~ Weverusatvod the most dobe Free Yourself from
the Burden of Debt

The answer to your debt

The answer to your debt

« Get a free financial assessment

¢ Learn about your options

 Find a plan that fits your budget

» Resolve debts in as little as 24 to 48 months*

Get your free quote ©

e Get a free financial assessment

e Learn about your options

e Find a plan that fits your budget

e Resolve debts in as little as 24 to 48 months*

Get your free quote ©

What Clients Say: What Clients Say:



Who should we target this at?
At whom should we NOT target this test?

)17 Conversion Sciences



How long should a test take?

)17 Conversion Sciences



Rules of Thumb for
Test Duration

* The pages you test should
deliver at least 100 conversions
per treatment

(including the control).

e Traffic doesn’t matter.

Conversions matter.



PRODUCT = PRICING SERVICES RESOURCES + FREE TRIAL REQUEST A DEMO

How long should you run your A/B Test?

lest Duration s

imum improvement in conversion rate you want to detect (%)

umber of variations/combinations (including control)
a < ' I a O ‘ wverage number of daily visitors

ercent visitors included in test?

Total number of days to run the test: 41 days

CALCULATE TEST DURATION

https://vwo.com/ab-split-test-duration/



https://vwo.com/ab-split-test-duration/

How to increase your sample size
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Don't be fooled by your results.
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Frequentist vs. Bayesian Statistics
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Visualisation of Power (88.86%) and the expected distributions of variation A and B.

Calculating Confidence

Online Dialog Frequentists Calculator

Main test result
Chance of B outperforming A

https://abtestguide.com/calc/

Online Dialog Bayesian Calculator

https://abtestguide.com/bayesian/

Chance of being best



https://abtestguide.com/calc/
https://abtestguide.com/bayesian/

Behavioral

Attitudinal

Visuals

Positioning Messaging Prototype
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Final Critiques

Share your revised pages

©2017 Conversion Science:



POLL

Compare your progress
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