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Pre-launch vs.
Post-launcn
Optimization



Pre-launch

Post-launch

Planning

Development

Launch

© 2017 Conversion Sciences

\4

Campaign Development

Intuition

When Data is Abundant

Research

<

User
Research

Copy
Research

Image
Study

I
l
I
!
I
l
I
|.:
|
l
|
!
|
!
|
!
|
!
|

Executive
Approval

Analyze
Results

Revise and
Test

>



Tools for pre-launch optimization

* Online Surveys
e Online Focus Groups
e User Testing

* Eye tracking



Tools for post-launch optimization

» Analytics

* A/B Testing Software

* Heatmap and Mouse Tracking
» Session Recording

e On-site Surveys



The Rules of
Benavioral Science

That you already know.



bigger sample size is better
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data over time is better
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more-recent data is better
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blindness:
it's better if they don't know they're
being tested.
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customers and prospects
are pbetter than pretenders
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quantitative data
'S more reliable than
qualitative data
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Scoring Data

You sent a survey to 1000 current customers asking them about their experience buying from your website. 79 of them
responded.

Q Participants are Blind

O Testers are Blind

O Sample Size n=____islarge
Q It's Behavioral Data

Q It's Quantitative Data

Q It's recent

Q It's collected over time
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High-traffic vs.
L ow-traffic
Optimization



Low-traffic Website relay more on pre-launch
optimization methods.
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user testing
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The {:C.c:rnm e v{:nt

where yodr heart goes

and your checkout rl'un bt,nnq nr? i

Option 2

- -8 .
a iy
r 1

The most anhmpated eCnmmerce ?ﬂ this year

Courtesy: Omniconvert S



Option 1

"
Chosen ® Success Avg. Time
4 Times Rate Taken
16.0% 29.8
seconds

Option 2

This alternative is performing better, and the
difference is 99% likely to be statistically
significant. This means that you can be very
confident that it is actually better, and not
performing better due to random chance.

Chosen @ Success Avg. Time
21 Times Rate Taken
84.0% 20.1
seconds
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study: 5-second test

UsabilityHub.com

@bmassey
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study: click test
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Find Roadside Assistance.

Took 20 seconds on
average.

EAQ_VM'M there for

MEMBERSHIP MY CAR

ROADSIDE.
ASSISTANCE

Save more when
you insure more

FINANCE ~ RACVCLUE  RACVRESORTS ABOUT RACV

RA(Nh.u reat to help members. their Insurance.
Get an onll?wqu:t'ey:odw Tnmwmuwln...

RACV Insurance

Wa now offer a 10% Multi-Policy Discount when you hold twe

mace RACV Insurance poiicies.

get an insurance quote )

Gar | Home | Landiond | Businass | Travel | Farm

RACV Resorts

RACV Rasonts are perfoct for a snort break of & tamily
tion in Victoria, Vohicle. meesel | el o
Queensiang & Tasmania. RAGV and ol other auto ciub Led P Bt
mombars. enjay @ discount of at least 25% off full grica

getaway. With o wide variety of accommodat

v being rated in the top 1% of apps workdwide:

s A s ©

SYCAS | RACY Giub | Benefits & Rewards | Goll

RACY 'members,
book direct for your
member rate at
Your car knows when RACV Resorts

it needs repairs.

Do you?

RACV Motoring & Mobility

fuel prices
Enhance your ariving expenence with RACY Connocied

accommodation rates all year round. Meibourme East M5
Book astay Find out more g  MeBoume North 1095
AR R n
Pckages | a | SYCAS ¥ okt w7
RACV Tourism & Travel RACV Home Services Regional Prices

RACV Cruises & Tours is a travel sarvice established for our Victoria's latest burghary hot spots.
membars. As an RACY member you will receve 3 5% discount
or axclusive member benefit when you book your next cruise

o tour with us.

Gruises & Tours | Car Hiro | Accommodation

Competitions.
Win great prizes with our
exclusive member
competiions. New
competttions oach month

Membar Sorvices

Travel & Touri n re
RACV Travel & Tourism Findoutmore € | L o015 Fappy 250 bithdey
Emorgancy Home Assist | Home Security | Homa Irsurance A e i il o
Save on theme park RACV online roadside assistance
tickets payments To join RACV Roadside care call: fpe. [}
Save on Drearvworkd and Pay yout renawal onling
WhiteWaser Work tickers Cog o sece pmmar. 13 RACV (13 72 28)
with your RACY membership. feature visit your nearest RACV shop or purchase
onlire...
ot RACV roadside assistance
insurance Travel Socurity Finance Club
Hame insursncs  Crises & Toun Home Securty CarLoans City Cay
Business Security Personal Loans  Healesvile Country Chub
Mansoring & Pavols  investments weac

Calf Mambership

Privacy Potey |

Emergancy Rosduide Assatance
chool

find chanpar hual s

news & events  Subsciive toRss fesd 6)

# 22 November 2015 -Nail biting finish 12 the
25th RACY Energy Broakthrough Challery

* 20 November 2015 -Sateguard against
sehoolies’ perils

» -New Penguirs Plus to change viewing
landscape

& November 2015 -RACY says do your
homework batore buying vohicie child restraint
accessories

» 18 November 2015 -RACV grant 1o heip the
homedess siocp easier

Salary Packaging
Resorts
Accommadation Cape Schanch Resart
obram Ruaot
Goidbelos Reson
Business Iosurance imvarioch Resort
s Hooss Rescn

Habare Apariment Holsl

Copynhd ©.3010-3015 Reye Autermble Clok of Viskrs (RACY). Al g
o Y | 835 Fegay

A |

.!':«.\,.
Ience'*-«-)"

[ Pay your bt - | bty oo

Source: UsabilityHub.com



-

=

Search

Payments News «ContactUs q Join

- We're there for you

- - R

Inthé Home

For peace of mind or just in time emergency
assistance, we've got homes and businesses covered

HOME INSURANCE

Roadside Assistance & 13 72 28

On the road

Our motoring experts are there for you

CAR INSURANCE

Home Assistance <& 137228

Whether you're buying, maintaining or need advice.

e
“On Holiday

Exclusive rpgm_iser discoygts to make your next
holidaySforgettablie.-Whit are you waiting for?

VIEW OFFERS

Member Benefits

As a member of RACV you are automatically
entitled to a whole host of RACV member benefits

RACY MEMBERSHIPS

CLOSE X

Source: UsabilityHub.com




Search

On the road

For peace of mind or just in time emergency Whether you're buying. maintaining|
assistance, we've got homes and businesses covered Our motoring experts are there for

HOME INSURANCE CAR INSURANCE

Roadside Assistance %% 137228 Home Assistance % 13 7;

Final iteration.
From 20 seconds to 5 seconds to
find roadside assistance.

fo A2 137

Source: UsabilityHub.com



question test

© 2017 Convers ion Sciences



Does this company seem reputable?

S Source: UsabilityHub.com
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Evaluating CTAS

Driver recruitment
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Evaluating CTAS
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Bringing it all Together
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Let's Run an
EXperiment
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UsabilityHub.com

e Create a UsabilityHub account

« While logged in go to https://usabilityhub.com/codes/claim

 When prompted enter the code 31BA7

e 25 credits will be added to your account which you can use to recruit participants

© 2017 Conversion Science


https://usabilityhub.com/codes/claim

Help the participant pretend
to be your prospect.
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What do they need to know?

* The problem they are trying to solve.

 Their interest or role in a company.

* The size of their company.

* How they came to this creative (search result, Facebook ad, email)

 Should they have a perception of price?



What they don't need to know

e Industry jargon.

* What you hope they will do.

* Where to look on the mockup.
» What your company does.

» What the product or service does.



Don't ask your participants their opinion.
Ask them to complete a task.
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Include a qualitying question.
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Qualitying Questions

 The service provides Gender, Age and Location. May also provide

income levels.
* Do they or have they worked for a large/small business?
» Have they worked in the field your prospects work in?

* Have they ever solved the problem you want them to solve?



Blind them to what you're really asking.
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Don't lead them

Have you ever worked in the financial services Have you ever worked in any of these industries?
industry? O Insurance

O Yes O Financial services

O No O Human resources

O Accounting



—allure 1s OK
xample

Havi G wantsyou to havethe
wedding you’re imagining

Get two hours with Havi for $150.

Schedule Now

You may be the best planner for
your wedding, and will save the
wedding planner’s fee of 10% of
your budget.

Are you good at organizing and coordinating?

Havi says, “You cando it!”

But, you don’t have to do it alone.
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Results

Havi G wantsyou to havethe
wedding you’re imagining

Get two hours with Havi for $150.
Schedule Now

You may be the best planner for

1. What is the page offering?
2. What is the cost?

3. If interested in the offer, what
action would you take?

4. Choose your reaction to the
statement, "The person featured
seems credible.”

Sample Size
Qualified

24% [ 8%
20% / 4%
16% / 8%

3.1 out of 5

25
24%

How to throw a wedding as
unique as your relationship.

Get two hours with Havi for $150.

Schedule Now

You may be the best planner for

25% / 4%
29% [ 4%
17% [ 4%

3.2 out of 5

24
29%




More:
How to ask survey guestions of liars and preteders.



https://marketingland.com/ask-survey-questions-liars-pretenders-219218

Conversion Optimization Masterclass
www.ConversionlLive.com

© 2017 Conversion Science:


http://www.conversionlive.com/

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Tools for pre-launch optimization
	Tools for post-launch optimization
	Slide Number 6
	bigger sample size is better
	data over time is better
	more-recent data is better
	blindness:�it’s better if they don’t know they’re being tested.
	customers and prospects�are better than pretenders
	quantitative data�is more reliable than�qualitative data
	Scoring Data
	Where would you click to Enroll?
	Where would you click to Enroll?
	Where would you click to Enroll?
	Where would you click to Enroll?
	Slide Number 19
	Low-traffic Website relay more on pre-launch optimization methods.
	user testing
	Slide Number 22
	Slide Number 23
	Slide Number 24
	study: 5-second test
	Slide Number 26
	study: click test
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	question test
	Does this company seem reputable?
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	study:�eye tracking
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Bringing it all Together
	Slide Number 50
	In Practice
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Help the participant pretend to be your prospect.
	What do they need to know?
	What they don’t need to know
	Don’t ask your participants their opinion.�Ask them to complete a task.
	Include a qualifying question.
	Qualifying Questions
	Blind them to what you’re really asking.
	Don’t lead them
	Failure is OK�Example
	Results
	More:�How to ask survey questions of liars and preteders.
	Conversion Optimization Masterclass�www.ConversionLive.com

